Career Knowledge for
LGBTQ+ Students

Part 1Two:
Job Searching
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Presentation Notes
In this module we will discuss company research and policies surrounding diversity and inclusion.
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How do I know if a company supports a safe and inclusive work
environment?

Policy Company Benefits
Culture Domestic
Equal employment o o partner/same-sex
opportunity Diversity training coverage
Non-discrimination En;g(l)z;};e;e(g}s{(é}:)c e Hormone therapy,
clause - gender reassignment

surgery
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As discussed in module one, it is important for many LGBTQ job seekers to seek locations that protect their rights.  Next, it is important to look at the specific companies that you may apply to and to learn how to find companies that have non-discrimination policies and diversity statements. 

When job searching, take a look at the following aspects of a company:

Policy:
Is sexual orientation/gender identity included in the equal employment opportunity statement and/or non-discrimination clause?  Within their Human Resources policies, do they use language such as “diversity,” “inclusiveness,” and “equality?”  Some employers may not choose to use LGBTQ expressly, and may instead word their policies so that they demonstrate an inclusiveness to all employees.

Company Culture:
Knowing if the company is diversity friendly in their policies is one thing, but it’s another to know if they support a tolerant work environment. An LGBTQ* job seeker may also want to know if there will be other people who identify as LGBTQ* in their new work environment, and if so how to find them. Finding out if the company offer opportunities such as diversity trainings or employee resource groups is a great way to gauge how active LGBTQ employees are at the company. Research the company website to determine what kind of environment they promote. 

Benefits:
How does the company define terms such as spouse and domestic partner? Do they explicitly offer same-sex and domestic partner benefits and if so, what is the scope of coverage? Do they offer trans* inclusive coverage in their medical benefits, such as hormone therapy and coverage for gender reassignment surgery? 

We advise students to never be afraid to pick up the phone and simply contact the human resources department of a prospective company if you have questions. If you are apprehensive in taking this step, check with your co-op advisor, career counselor, or anyone else that can assist you in your job search.
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For more details of how to conduct company research, here is an example of an employer’s website, and the areas in which you may search.  

Aramark (www.aramark.com) is a large employer in the Philadelphia area.  On the homepage, look for the Careers section.  This may be prominently located on the main landing page, but also could be found in the About Us section, or the Contact section.   

On the Careers page, search for the information beyond the job postings.  Scroll down and look for those key words like Diversity and Inclusion and seek out testimonials from current employees.  
In this example, look in the benefits section to see if they mention LGBTQ or same-sex benefits,  and if the company has been recognized for their programs.

In the Diversity link, read about their initiatives, as well as the resource groups that they offer to employees.  On these pages, the company has firmly demonstrated a commitment to inclusion.

Finally, many employers will feature profiles of current employees.  This is a great way to gain a sense of the corporate culture and to help determine if it is the right environment for you.  Apply to those company that are a match for your values, and where you believe you will be a respected member of the team.
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Informed job searching begins here

DiversityInc. Top 50 Companies for Diversity
HRC Best Places to Work 2017

HRC Corporate Equality Index

National LGBT Chamber of Commerce

LBGT Career Link (Out & Equal)

Gender Neutral Interview and Business Clothing
Out for Undergrad (Networking Event)

Out Professionals (Networking and Job Board)
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These links can help the job seeker to identify potential employers.  These links are also included in our resource guide.

We encourage job seekers to get familiar with the variety of organizations listed on this page. A great starting point is the Human Rights Campaign. HRC is America's largest civil rights organization that advocates for lesbian, gay, bisexual, transgender and queer equality. Through their annual best places to work and corporate equality index, every year the HRC compiles information of major US companies and evaluate their inclusiveness and commitment to diversity through policies and practices. These are great starting points to learn about companies that promote a safe workplace for LGBTQ employees. 

http://www.diversityinc.com/st/DI_Top_50
https://www.hrc.org/resources/best-places-to-work-2017
http://www.hrc.org/campaigns/corporate-equality-index
http://www.nglcc.org/
http://lgbtcareerlink.webscribble.com/
https://www.thebalance.com/gender-neutral-interview-and-business-clothing-2061166
http://outforundergrad.org/
http://www.outprofessionals.org/
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On the Job Case Study: Jane

e 23, recent college graduate

e |dentifies as LGBTQ+

e Employed for one year at a small
biotechnology company

e First professional job out of college

Jane has grown concerned about the lack
of resources and support for LGBTQ+
employees her company

How can Jane develop a plan of action?

Career Development Center
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As an example of how an LGBTQ employee can advocate for their needs in the workplace, let’s take Jane, a recent college graduate. She’s been in her first professional job at a small biotechnology company for about a year. Being a member of the LGBTQ+ community,  it was important to Jane to know if the company was diversity friendly before accepting employment. Jane’s company has nondiscrimination policies that include sexual orientation and gender identity, and while it feels like a generally progressive, tolerant work environment, Jane quickly realized there are no resources and support system for LGBTQ employees. What options are available to Jane? 

First, it’s important to define the problem. Jane knows that her company is diversity friendly, but she doesn’t see that in action. A common way this is achieved is through what are called employee resource groups. Employee resource groups, also known as ERG’s, affinity groups, or business network groups, are employee led, goal oriented groups that bring people together with common interests to work on projects with goals in alignment to the organizational mission and values. Let’s take a closer look at how some companies describe their employee resource groups on their website: 

https://corporate.ford.com/microsites/sustainability-report-2016-17/people-communities/people/employee-diversity.html 

https://www.microsoft.com/en-us/diversity/inside-microsoft/glbt/default.aspx \

http://www.nielsen.com/us/en/about-us/diversity-and-inclusion.html

So back to Jane. 

Being a smaller company, Jane’s employer didn’t have robust information on their website like what we just saw and she's worried that there is no unified voice for her and other LGBT employees at her company. 

What can she do now? 

-Create one of her own! Knowing that she has the support of a company that values diversity on paper, Jane can make the argument that it would be good for the company’s business objectives to have their values of diversity evidenced by resources available to their employees. Before proposing the idea to her supervisor, Jane should do some research and explore what is out there to help her. Let’s check out a resource that can be a huge help to Jane in this effort:

https://www.hrc.org/resources/establishing-an-employee-resource-group 

After doing some self guided research, Jane should talk to her colleagues and gauge interest in the group. Once she has support on her level, Jane can take the proposal to her manager and the leadership team at the company to discuss her goals, objectives and plan for forming an LGBTQ employee resource group at her company. 
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